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Disclosure Statement

Interpretation: this Disclosure Statement shares information and terminology with the
Rules of Australian Holistic Management Co-operative Ltd. In the event of any conflict
between this Disclosure Statement and the Rules, the wording of the Rules shall prevail.

1.1 Australian Holistic Management Co-operative Ltd.
1.2 Registered Office — 82 Barnet Drive, Mount Fairy NSW 2580

2.1 The proposed co-operative is being formed to promote, support and expand
Australian food and fibre production based on regenerative agricultural, including Holistic
Management practices. Grounded in concerns for Australian environments, food security
and local community and economic health, the proposed Australian Holistic Management
Co-operative Ltd. (AHMCL) and its promoters consider the co-operative structure ideal to
achieving their goals. This structure allows the promoters to provide: direct benefits to
members; democratic control; enhanced collaboration between members; a financially
sustainable trading enterprise, and; an independent organisation. The co-operative
structure facilitates a constitutional commitment to generating community, environmental
and economic member benefits and creation of a learning community to build
understanding of ecological outcome verification and innovation in regenerative
agriculture practices.

2.2 Objects
Statement of Purpose

To improve the recognition and support in the community and throughout the food and
fibre supply chain, for the efforts of producers to regenerate agricultural land by creating
a recognisable brand and quality assurance scheme for Australian regenerative
agriculture practitioners and their products.

Objectives:

1. Create a brand, underpinned by a robust quality assurance program, for Australian
food and fibre produced using regenerative agriculture, including Holistic
Management approaches managed by an autonomous, independent and
democratically controlled organisation.

2. Host and update a member-driven marketing plan for the Land to Market Australia
brand, including any subsequent or additional brands.
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4. Build, support and co-operate with networks of support groups for all regenerative
agriculture (including Holistic Management) practitioners

5. Support and foster a sustainable approach to Holistic Management education,
training and information to expand the practice of regenerative agriculture in
Australia.

6. Implement enhanced mechanisms by which Land to Market Australia approaches
can foster strong rural and regional community mental health

2.3 Pre-conditions
Minimum subscription levels - five members required as a minimum

Purchase of property - Minimal property will need to be purchased for establishment of
the co-operative - office rental, office expenses, postal address, phone number and
website

Capital requirements - Initial capital requirements (in terms of skills development) and
creating intangibles have been addressed through the Farming Together project,
including training in EQV, training for verifiers, development of a marketing plan and
creation and definition of the brand. As a result, minimal initial capital will be required
initially for establishment. Further capital requirements may be related to investment in
the intangible asset of the brand and will be developed in consultation with members.

2.4 Business plan, feasibility plan to be gathered and formulated [to be annexed]

3.1 The co-operative aims to be as inclusive as possible and hence there are no required
qualifications or specific eligibility for membership beyond
* genuinely supporting the expansion of regenerative agricultural practices with a
focus on holistic approaches to improve ecological function in our landscapes,
» gives preferential supply, where reasonably practicable and in the member's
interest, to market partners approved by the co-operative, and
* is able to use or contribute to the services of the co-operative.

The co-operative is supportive of innovation and there is nothing in this provision that is
intended to prescribe certain practices or approaches with the common aim being to
regenerate agricultural land.

The establishment and maintenance of active membership of the co-operative shall be as
defined in the Rules.

3.2 Application for membership and shares

- Application Form being created for formation
- Application Fee - $100 (ex GST)
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- Annual Membership Fee - $900 (ex GST)
- Member Shares [potential for installments] — [nitial Investment of 3 x $200

3.3 Rights and liabilities attaching to membership and shareholding:
Formation:

- Initial minimum investment of 3 shares @ $200 per share + application fee
Ongoing:

- Annual Membership Fee $900 (ex GST)

- Charges for monitoring costs / equipment as required

- Members are required to participate in the Quality Assurance Program

- Compulsory loans / other payments are not required at this stage

- The co-operative may dispose of any surplus in a financial year arising from the
business of the co-operative in accordance with the Law, and this may include returns to
members in the form of rebates and/or dividends.

- The board may impose on a member a maximum fine of $100 for a contravention of the
rules.

- Liability: A member is liable to the co-operative for the amount, if any, unpaid on the
shares held by the member, together with any charges, payable by the member to the co-
operative under these rules. Joint members are jointly and severally liable for any amount
unpaid on shares and to any such charges mentioned prior.

Winding Up:

- If on the winding up or dissolution there remains any property after the satisfaction of all
the co-operative’s debts and liabilities this must be distributed in the following manner:
a.first, repayment of amounts paid up on shares or other securities issued, if any,
by the co-operative in accordance with their terms of issue, then;
b. distribution of any remaining surplus to members of the co-operative in
proportion to the member’s shareholding, subject to the terms of issue of any other
securities issued by the co-operative. If on the winding up or dissolution there is a
deficiency, members are liable to contribute towards the deficiency to the extent of
any amount unpaid on the shares held by the member and any charges payable by
the member to the co-operative as required by these rules.
c. the rights of any Co-operative Capital Unitholders shall be addressed as per the
Rules.

Membership Changes:

- Transfer of shares: In the event of death, the legal personal repre
deceased member may apply to the board for a transfer of the decease
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shares in a form approved by the board. If a member becomes bankrupt (natural person)
or insolvent (corporate member) or mentally unfit to be able to manage their affairs, then
various laws provide that another qualified person will take charge of that person's
financial affairs. Normally only persons who are active members are permitted hold
shares, the Law provides for an exception in these cases by allowing the substitution of
an administrator, liquidator or trustee as the case may be, to be the legal ‘owner’ of the
shares and do whatever is necessary to deal with the shares.

All other rights and liabilities of shareholders shall be as per the Rules.

3.4 Voting Rights of Members: The right to vote attaches to membership and not
shareholding. Each active member has only one vote at a meeting of the co-operative. In
the case of a joint membership: a. Joint members have only one vote between them; b.
Every joint member is entitled to attend and be heard at a general meeting, and; c. In the
event of a dispute between joint members as to which member will vote (subject to the
grant of any proxy or power of attorney), the joint member whose name appears first in
the register of members is entitled to vote. Voting may be by proxy at a general meeting
in accordance with the Constitution. Membership of minors is not permitted, hence not
addressed with respect to voting.

3.5 Ceasing membership and forfeiture of shares: A member may resign from a co-
operative by giving two months’ notice in writing or such lesser period of time approved
by a resolution of the board in a particular case. A member will cease to be a member of
the co-operative in each of the following circumstances and as otherwise provided by the
Law:

a. if the member’s membership is cancelled in accordance with these rules or the

Law;

b. if the member is expelled or resigns under these rules;

c. if the contract of membership is rescinded on the ground of misrepresentation or

mistake;

d. for a member that is a corporation—if the corporation is deregistered;

e. if the member’s total shareholding is transferred or sold to another person under

these rules and the name of the transferee is entered in the register of members in

respect of the shareholding;

f. if the member’s total shareholding is forfeited under the Law or these rules;

g. if the member’s total shareholding is purchased by the co-operative under the

Law; or

h. if the amount paid up on the member’s shares is repaid to the member under

these rules.

Forfeiture: If a member fails to pay a call or installment of a call by the day appointed for
payment, the board may, at any time that any part of the call or installment remains~ "
unpaid, serve a notice on the member requiring payment of so much of the callor __—
installment as is unpaid, together with any interest that may have accrued.‘The i
must name a further day (not earlier than 14 days after the date of the notice)
which the payment required by the notice is to be made and must state that,/fR
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will be liable to be forfeited. If the requirements of the notice served under this rule are not
complied with, any share in respect of which the notice has been given may at any time
(but before the payment required by the notice has been made) be forfeited by a
resolution of the board. Forfeiture of shares includes forfeiture of all dividends declared
for the forfeited shares and not actually paid before forfeiture. Forfeited shares must be
cancelled. A person whose shares have been forfeited under these rules stops being a
member if membership is conditional on the holding of the shares or membership has
otherwise been cancelled under the Law. The person nevertheless remains liable to pay
to the co-operative all amounts that are (as at the date of forfeiture) payable by him or her
to the co-operative for the shares.

4.1 Primary Activities:

1. Provide services for the ecological monitoring and regeneration of agricultural land.

2. Promotion of produce from land where ecological monitoring and regenerative
agriculture is taking place, particularly through development, control and marketing of
a recognisable brand.

4.2 Active membership

In order to establish and maintain active membership of the co-operative a member must:
1. If they own or manage land used for primary production (including at multiple
locations), ensure that ecological monitoring is conducted on all portions of this land
every financial year according to the procedures approved by a general meeting of the
co-operative; and

2. Participate in the ecological monitoring program approved by a general meeting of the
co-operative through making themselves available for a minimum of 16 hours per
financial year in support of ecological monitoring activities (including the submission of
monitoring data collected to the co-operative) for land managed by other member/s of
the co-operative, so that their availability is recorded in the register maintained by the co-
operative, and

3. Complete an annual survey issued by the co-operative including the collection of
information on supply of produce to market partners of the co-operative.

For members who hold or manage land used for primary production, they must ensure
that ecological monitoring is conducted on this land every financial year according to the
procedures approved by a general meeting of the co-operative. All members will have an
obligation to support ecological monitoring activities through providing a minimum of 16
hours per annum in support of ecological monitoring activities. All monitoring data
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The Rules include provisions for cancellation of membership if the member's location is
unknown to the co-operative for a continuous period of at least 3 years. Membership may
also be cancelled by the board if the member has not met active membership as per Rule
1.3B.

Consistent with the current provisions of the Co-operatives National Legislation (s159),
and as outlined in the Rules, the Board may by resolution defer cancellation of a
member’s membership for up to one year:
a. if the board has reasonable grounds to believe a member has ceased to be an
active member because of unusual circumstances that prevent the member
fulfilling his or her active membership obligations; or

b. if:
i. the board thinks that during the deferral period an active membership resolution
may be put to the members of the co-operative; and
ii. the effect of the resolution would be relevant to the question of whether the
member is an active member.

The board of the co-operative must review any resolution to defer cancellation within the
deferral period to decide if a further resolution should be made.

5.1 Carrying on primary and other activities:

Services provided to members: Ecological Outcome Verification and opportunity to
demonstrate land regeneration; gain profile through Land to Market Australia and use of
the EQV seal and access any price premiums; be part of an international supporting and
learning community of farmers that is extending its reach to market partners and
consumers; benefit from Land to Market Australia promotions; field monitoring training
and provision services; establishment of Long Term Monitoring Sites

Resource requirements: remote network access, online meeting functionality; field
monitoring trainers and service providers; field monitoring technical equipment; network
administration hardware and software

Role of members: active participation in the Quality Assurance program (currently known
as Ecological Outcome Verification), give preferential supply to the brand market partners
where practical and collaboration with other members in a learning community

5.2 Pre-registration contracts:

As part of the Farming Together project, there is a license provision to Farming Ioggﬂ%%
and Australian Government for the use of intellectual property generated thr(:_\'pgq oS04
Australian Holistic Management Co-operative Project under the auspices of 45

Humus Association. ’

T e S e LTRSS e STEOSRIRT LI



’

)
LAND to Proposed Australian Holistic Management Cooperative
MARKET" June 2018

AUSTRALLA

The AHMC Branding project has an obligation to provide initial Reference Group
participants with the establishment of a long-term monitoring site and baseline monitoring
that will become the responsibility of the co-operative.

5.3 Contracts for members or co-operative: The co-operative is working with Savory
Institute to enter into a licence agreement with Savory Institute for access to the Land to
Market trademarks and Ecological Outcomes Verification process and seal. This license
agreement will be available to members on request.

5.4 Contracts with promoters / other parties: nil.

5.5 Any interests of proposed directors or members — No conflicts of interest have been
identified

6.1 Board of Directors
- Number of directors - five (5).
- Qualifications: A person is not qualified to be a director of the co-operative unless
the person is an individual over the age of 18 years and is either: a. an active
member of the co-operative or a representative of a corporation that is an active
member of the co-operative; or; b. not an active member but who possesses
special skills in management or other technical areas of benefit to the co-operative
as specified by the board from time to time. A person qualified to be a director
under subrule (1)(a) is known as a “member director”. A person qualified under
subrule (1)(b) is known as a “non-member director”. The board of directors must
have a majority of member directors.
- Remuneration: Directors’ remuneration must be approved at a general meeting.
Proposed remuneration of $7,500 per ordinary director and $15,000 for chair per
year from 2018-2019 subject to the co-operative having sufficient financial
capacity.

6.2 Election
- Term of Office: The term of office for a director (other than a first director) is 3
years ending on the day of the third annual general meeting after that director’s
election. The term of office of the first directors shall be determined at the
formation meeting in order to enable their retirement by rotation and in any event
shall be no more than three years ending on the day of the third annual general
meeting after the formation meeting. [needs formation meeting resolution]
- Restrictions on number of consecutive terms: no restrictions currently in place

6.3 First Directors and Officers -

for election at the formation meetlng
* Kirrily Blomfield, ‘Colorado’, Quirindi NSW 2343
+ lan Andrew Chapman, 30 Glenroy Road, Stuart Town NSW 2820
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* Anthony Hamifton Hill, 902/2 Masson Street, Turner ACT 2612
e Chris Main
+  Brian Austin Wehlburg, Lot 2, Pine Scrub Road, Kindee NSW 2446

6.4 Day to Day Management:

Subject to confirmation by the Formation Directors, Kirsty Yeates has been identified as
the initial person responsible for the day to day management of the organization. With
over a decade of experience in the federal public sector at the executive levels, she has
skills and expertise in program and policy evaluation, development and implementation;
qualitative and quantitative data analysis and research; complex procurement, project
management and negotiation skills; and corporate planning and strategic human resource
management. Since completing a Bachelor of Ecological Agricultural Systems (with
Distinction) in 2016 she has been working with a range of community groups supporting
the expansion of regenerative agriculture including an appointment as the first Secretary
with the recently created Australian Institute of Ecological Agriculture Co-operative Ltd.

It is expected that this will be a casual paid role initially operating at up to 0.6 full time
equivalent subject to direction from the Board.

7.1 Start up funds — formation capital provided by forecast formation member
subscriptions and investment. The business model developed has sought to reduce start-
up expenses and capital requirements. The primary asset of this co-operative is the brand
and the ecological monitoring processes (currently known as Ecological Outcomes
Verified (EOV)) in support of the brand. Capital start-up includes costs associated with
promoting the brand and are scalable to the number of members. The AHMCL has
received support from Savory Institute in provision of intellectual property associated with
development of the brand, Land to Market Australia

As outlined above, initial capital requirements (in terms of skills development) and
creating intangibles have been addressed through the Farming Together project grant of
$175,000 plus matching contributions from producers, including training in EOV, training
for verifiers, development of a marketing plan and creation and definition of the brand. As
a result, minimal initial capital will be required initially for establishment. Further capital
requirements may be related to investment in the intangible asset of the brand and will be
developed in consultation with members.

The allocation for this is $12,500 for the first 12 months for capital investment in
marketing and brand promotion.

7.2 Formation expenses - as above
A 12 month cashflow has been prepared and enclosed reflecting expenses with formation
expected to be no later than July 2018.

The Farming Together grant has enabled us to meet most of the formation exp '
Remaining formation expenses are $2394 as follows:

O




01

‘salllAloe Bunayew eyl o ved B aq |jim

pue.q ay} Jo seniunyoddo Juswdojaasp [euoippe pue uoiedwod Joy Bulojuow panuiuod) ‘Ajreqolb
AO3 Bunuswsadwi pue sieonpoud Buiuresy jo abpe Buipes| sy} 1e s! eljfedisny 'seipnis Aljiqises) sy}
Bulinp paiiuapl aiam sweiboud sejiwis oN ‘do-02 ay} Jo ANjIgeIA [BloUBUY pUB SHjBuUaq Jaquiaw ‘suinlal
Jlaqwiaw 10edwi AjesieApe Aew spuelq ain}noube aAljeiaualal Jejituls Jo aAedwod Ul 8se8.0Ul Uy

uoiiedwod pasealou|

‘pousuadxa Joquaw aAlysod e Jo Aaalep ayl poddns

01 seonoe.d ssauisng punos dojaasp 01 pue siequaw aAoadsoud o3 Huneysew poddns o) pspnjoul
ua2aQ sey UOISINOI4 "SIap|oyaJeys 01 SuInial pue SSauaAiloaye [euclielado ‘Aljiqeureisns jeioueus)
‘YmolB ‘uonewio) do-09 joedwi Ajesianpe Aelw siaquuawl SAIIOE Ul UOIONPal B 4o MoJb 0] ainjie) v

diysiaquiaw
Ul uononpal / moJb o} ainjred

"AO7 jo uoneoydde juasedsuel)

pUE 1U91SISU0D ‘1snqoJ panuiuod ay} poddns 0} dnoJs) AIOSIAPY 80UBI0S B YSI|gelISd 01 YO0 ||Im

pue ssao0id Jpne pue mainsl e papnjoul sey wesboid ay| "do-09 ayi Jo AjjigeIA [eloueUl pUe Sljeusq
Jaquiew ‘suinjal Jaqiaw uo syoeduw Jueynsal elluslod yum ‘siaquaw sy pue do-09 ay} jo uoneindal
ay) 10edw Ajesienpe Aew welboid siyl jo ainjie} v "wesboud aoueinsse Ajjenb s uonesiuebio ay) jo
AwiBajut ey uo saljas syonpoad Jieyl pue siauoiioeld ainynoube aaljessusbai jo uonowoud s,do-00 sy

wesboud
aourinsse Aljenb jo ainjre4

‘do-02 2y} Jo ANjIgeIA [eloueUly

pue sljauaq Jaquialwl ‘suJinial Jaquisw joedw Aj@sieape Al puewap SIY] Ul ©SB8409p B I0 puBLusp
sIY1 91eJeusb 01 ain|ie}  “UCEORUBA SWOodINQ [eo160j00g yum asoyi Buipnjoul ‘syonpoud eljeiisny
19BN O] puE Joj puewap pue uoubooal 1eyew Bunelousb Aq siaquaw pyauaq 0} swie do-09 ay L

sionpo.d

N IONEWN OL pueT 1o} puewsap
ur @sealoap / moub oy ainjie

‘uorisodoid anep Jequuspl 8y Uo Jaaljep Ajjn} o1 a|ge sI aAiresado-09 ay} Jey} pue sawoodino BulAjien
pue adeospue| 8y} Buneisuabai Jo 1500 8y} 0} SINGLIUOD AUNWILWOD 8y} eyl Bulinsue Jo ued Asey

B 8q |IM ‘SIsWwnsuod woiy poddns pue ‘siauped 1extew Ag uoiedioiued aAlesado-02 syl jo Aujigeia eyl
urelsns 01 AQ3J Jo Asaaliep Bulureisns-49s 8y} UO SNO0J B SBY [9POLU SSaUISNg 8100 9y "siepjoysleys o}
suJNjal pue sseuaAnoaye [euoiesado ‘Ajjigeurelsns [eroueul ‘YmwmosB ‘uolrewo) do-0o yoedwl Aj@sianpe
Aew sdiysisuped 1@3Jelwl 958y} JO SSO| J0 Ul uononpal ‘molb 0} ainjre} v "sieuped 1axew Asy yum
sdiysuoiie|a. [en1orenuod BiA sieonpoid J0) senusAe UoIINQLIISIP PUB anuaAal aesauab o) swie do-09 sy

sioupied 1oxiew A9y 10
$S0j / U1 Uo1oNpaJ / moJb 031 aunjred

uondiiosaqg

BaIY )Siy

SYSIY - ¥ Xouuy

810¢ aunr
aAlleledoo)) uswebeuel 211SI|OH UBlRIISNY pasodold

vilvilsny

LANIVIN

o3 Qz<q\.\
\\\

;,
|
1
m



It

JIAID UO @0uBl[@) B 8q ||IM @484 "Bunenjuaas ysu siy} jo aousnbasuoo ayj @onpad 0} sjuswabuele
dn-)oeq aAey |jim swa)sAs elep pue Buly |y ‘uswdinbs Jjeindwod pue Ajddns usrem ‘seb ‘Jamod
‘AisUiyoeL [EONLIO JO Binjie) ‘siv)sesip |einyeu apnjoul suotjesado s,do-00 ay) uereaiyl Aew eyl sysiy
*2n)oNnJiSeljul pue swa)sAs sy Jo suoljesado Jusionyie ‘Buiobuo ayy uo Juepuadap si 8AeIedo-00 8y

2JNJONJISEIUI PUB SLWSISAS

‘paiinbai se dnoub diysiequiaw oy} puedxe 0} JUsIOINS PaJepISUO st Bulonuow

Bulids pue uoljelulo) paloadxe usamiag awiy ayi "Bunojuow Bulids puny 01 Slequsiu JusIolns

8A8IyoE 0} a.n|ie) B Jo} S| seousnbasuoo 1sereald sy *o|ge|reae Buipuny Jo [9A9] 8y} 01 8jqe[eds suonesado
Auew yum ‘Burreniuans ysi sy} Jo 8ouanbasuod ay) 9onpaJ 01 SAIIEAISSUOD PaJapISU0D S| Yimoub
pauue|d 'sucieli|qo [eroueul UMO s}l 198w O} A)ljige pue mojj yseo s,do-09 au} Joaye Aew uini ul Yyolym
‘do-00 8y} o1 anp swuawAed Buyneyep Jo Buikejp siequiaw Jo Ysu 8y} 0} 10algns si eAlesedo-00 sy

)Sl HpaJo Jaque i

‘'slaquiawl

J1o} Aunba anlysod 18U ayeIaueb 0} Jeak suo ueyl siow ainbai [Im Jaremoy suonelado pels o1 [eudeo
JusIoNNS ainsue 03 JyBnos aaey so9) uonduosgns pue uonedldde ‘saseys Joquualu wnwiulw 1o} sbujes
WB1IND 8y "SYSI 1500 BuiBeuBW Ul ple 01 s/oquiaw JO Jaquinu ay} 0} 9|qe|eos aJe suonesado sy Jo
Auey “ABejeais sy Juswa|dwil O} SpUN) WUSIOHINS MOJI0Q 0} 8]de 8 Jou [[IM Il Jeyl jsi 8y} 01 109lgns s| do
-00 8y ‘siuswnisul Aunbe pue 1gep Jo uoneuIqWOoD B apnjoul Aew ABsielis Buipuny s,aAljelado-00 sy

Buipuny 0} SSE0Y

‘s1010e} paredioilueun JO UMoUUN

jo 10edwi Joj [enusiod eyl 8oNpaJ 0] ,UBJS [BJUSWUOIIAUS, PUB MBIAS. [BUISIXS JO $S8004d B anuiiuod fjim
do-00 8y '91BNIUSAS [[IM }SEDDIO0) 0 JusLwalels Bupyool-premioy Aue Jey) 1o saA1oalqo pajels si aAsiIyoe
[m do-09 sy} eyl ssjurIenb ou 8q UBD aJay "S}nsal peroadxae woly Ajueoiiubis Asea o) eouewuolied
fenioe sy esneo pue do-09 ay} Jo aouewlopied ay} uodn 1oedwi ABW ‘UMOUXUN PUB UMOUY Y0 ‘Si0)oe)
snoLep ‘suondunsse snotieA uo Ajas papiaoad sajewlise pue suoluldo ‘sjuswisiels Bujool-piemio) ay L

S]Sedal0) 1@all 01 aJnjie

's|000104d Uol}ONpPaJ pJezZeY pUe JUBLISSISSE YSU USI|gelso |[Im

aAleIedo-09 8y ‘do-00 a8y} JO AJ[IQBIA [elOUBUY pUe SHjauURq Joquisw ‘suwmal Jaquiew 1oedwi AjesieApe
Kew do-09 ay) 01 ebewep [euoneindal uensas Auy 10efoid ayy ul Buredioped siaquaw Jo sdnoub

10 [enpiAlpul 0] ‘siuaploul Alafes pue yiesy aoejdyiom Jo 1onpoid sk yons ‘undoo eyl sjuaas Aue jo
sjoeduwl asiaApe au] 01 pasodxe 940048y} SI pue siaguuaw sy Jo yoea Ag pajueseidal s| aneledo-00 syt

ys1 A1ojes SYHM Pue 1onpoid

uonduiasag

Baly YSid

810¢ sunp
aAneladoon Juswebeuey o11SI|IOH uelelisny pasodold

vilvilsny
LAINIVIN v
01 ANVT/f |

g W




4!

"IUSWISSAUI 8J8US [BIlIUI SJaqLUBW JaA0da) 0} Alinba

uLIo1NS Ul SI 848y} 18U} Ysl4 8y} 8onpal 0} 8w} Jano snidins Jualolyns alesousb pue siequisl Ulelsl 0}
uolusodoud anjep JaqusiA JUSIOIYNS B JoAIjop O] SHjauaq [eloueUlj-UOU pue [elouBul Ulog sepnjoul [spow
sseulsng sy ‘eouew.oped feroueuy Jo Buneiado s.anyeiado-o0o sy} 0} enp pied Asyl aoud ay} ueyy

$s9| S| saJeys Buipjoy WoJj 91998 SIaquuaWl Yyolym suinias ay} Buipnjoul suosead Jo Jaquinu e Jo }nsali
e se aq Aelw SIY] "JUSLWIISAAUI JIBY} JO ||B JO SWOS J8A0D84 0} 9|geun aq ||IM SiaquuisLl Jeyl Xsii & si aJayL

JUSLUISOAU] JagLUIBLU
JO || 10 BWOos Janooai 0} ANjIqeu|

"sandsip pue swieo Jaylo Jo suswalinbal aAne|sibs)

e yum aoueldwos Jojuow pue obeuBwWw 0} S|0JlU0D [elouBUl pue ssauisng aieldoidde ysijgeise

0] SUO}e 8|qeuosEa. [[e ajeuapun [pm aAnelado-00 ay] ‘uoneindas pue aouewiouad [eloueul pue
[euonelado s aaireledo-00 ay) 10oye Ajesianpe pue A|leusiew Aew ‘seieusd pajeloosse Aue pue swielo
Buines Jo s1soo sy} Buipnioul ‘sendsip pue swie|o ‘uciiebil} yong ‘siep|joyaieys Jswlo} o siepjoyaleys
Aq J0 ‘SucIipuUOD 8sua9l| 1o suole|nBaJ ‘uonesiBa) jo seyoealq pabajle Jo seyoee.q Buipnjoul

SJo11EW SNOLIBA J0 10adse. ul seeiado aAelado-00 oy} yolym Ul suolBal ay} Jo yoee ui sioyrenbai Jo
salouabe Juswulanob Aq epew aq Aew swiel) ‘swield [euosiad pue xel ‘swield Ayjigel) 1onpoud ‘swigo
[eruswuolIAuS ‘ebewep Auadoid ‘swieo Ajuwapul ‘seyndsip [enjoesiuoo ‘seindsip JuswAoldws Buipnjoul
‘ss8UISNQ S)I JO 8S/N02 8y} Ul saIndsip JO sWielo Jaylo pue uolrebiy| o} 10algns aq Aew do-00 sy

swie|o 4o uonebi

‘sasiie pesu 8y} se pJeog ay) Aq padojenrep sesuodsai

senidosdde yum palojyuow aq |jim syl "sisoo soueldwoo syl aseasoul Ajuedyiubis pue saijiAloe
s,do-09 ay} ayeoldwoo Jo 101ISaJ PIN0D Yolym ‘seyesado 3 yoiym ul suolbal eyt ui sseuisng s,do-00
ay} uo 1oedwi Apoadipul Jo Ajpoalip yolym ‘pabueyo aq Aew suoleinbai pue smej Buiisixe 1o ‘paonposiul
aq Aew suonenbeal Jo sme| ainind ‘suoie|nbal pue SMe| [elopa) pue ajels 01 10algns s1 do-00 8y

sme| ul sebueyn

‘a1en1uaAa asay) pjnoys sueld Aouabunuod yum puodsai
01 pJeog au1 yum saiiddns £ay Jayjo Jo saiyiin jo uondniaiul pue Jeisesip Juedlyiubls o) sesuodsal

uonduosaqg

AR

810¢ sunp
anleiadoon uswebeuely oiIsI[OH uelensny pasodold

viTviyilsny

LANIVIN

03 Qz<q\.\
T




»

q\\

\\HL>ZU dlo;
MARKET

AUSTRALIA

Cash Flow for a 12 month period from 1 Jul 2018 to 30 Jun 2019

Jul
Receipts
Shares $24,000
Membership Fees .
- Application fee S0
- Annual Subscription Fees $36,000
Option 1 - PGS
- FM Course $0
- LT Monitoring Site Estab (Yr 0) (New members only) $0
HV Training (1 course with 5 attendees) S0
Total Recelpts  $60,000
Payments
Fixed Costs
- Annual Savory Hub License Fee
Hub Administrative Costs
- Labour (incl. general plus website) $4,375
- Board (Expenses)
- NSW Registry costs
- IT services {on-line conferencing, social media,
website)
- set up member management database
- set up accounts system
- Professional services (accountant etc)
- Insurance
Hub Verifier Services
- Review of LT assessment data (Yr 0) $0
- Review of ST assessment data S0
- Audit
- FM Training (2 day)
- HV Training (1 day)
- Conduct of LTM - Baseline (new) so
- HV Travel costs for LTM so
LT EOV Monitoring Costs
- soil carbon tests (1 per LT assessment } $0
- soil microbiology tests (1 per LT assessment) $0
- monitoring kits
Land to Market Australia Marketing Costs
- marketing campaign - consumers $208
- marketing campaign - membership $208
- Website and social media content $625
Total Payments $5,417
Surplus/Deficit  $54,583
Opening Balance
$0
Balance in Bank $54,583

Aug

$3,000

$500
$4,500

S0
$0
$0
$8,000

$10,000
$4,375
370

1000
3250
1000
500
$2,800

$0
$0

$0
S0

$0
S0
$3,000

$208
$208
$625
$27,337

-$19,337

$35,247

Sep

$3,000

$500
$4,500

$13,500
$0
$0
$21,500

$4,375
$1,000

150
50
500

$1,250
$313

$2,900

$3,000
$550

$2,300

$208
$208
$625
$17,429

$4,071

$39,318

Oct

$3,600

$600
$5,400

$13,500

$6,000
. %0
$29,100

$4,375

150
50
500

$2,625
$469
$2,900

$6,000
$6,300

$1,155

$4,830

$208
$208
$625
$30,395

-$1,295

$38,022

Nov Dec Jan

$4,200  $3,600 $3,600

$700 $600 $600
$6,300  $5,400 $5,400

$13,500 50 $0
$11,0000 $11,000 $0
S0 $7,500 $0

$35700 $28,100  $9,600

$4375  $4,375 $4,375

$1,000
72
150 150 150
50 50 50
500 500 500
$2,625  $2,000 $0
$625 $625 50
$2,900
$1,800
$11,000 $11,000 S0
$6,300  $4,800 $0
$1,155 $880 $0
$4,830  $3,680 S0

$208 $208 $208
$208 $208 $208
$625 $625 $625
$35,624 $31,902 $6,117

$76  -$3,802 $3,483

$38,098 $34,297 $37,780

Feb

$3,000

$500
$4,500

$0
$0
$0
$8,000

$4,375

150
50
500

$0
$3,850

S0
$0
$0
$0

$208
$208
$625
$9,967

-$1,967

$35,813

Mar Apr May

$3,000 $3,000-  $3,000

$500 $500 $500
$4,500  $4,500  $4,500

$13500: $13,500 $0
$10,000- $10,000°  $2,000
$0 $0 $0

$31,500  $31,500° $10,000

$4,375 $4,375 $4,375
$1,000

150 150 150
50 50 50
500 500 500

$1,250 $1,250 $250
S0 $0 $0

$2,900 $2,900

$10,000- $10,000 $2,000
$3,000 $3,000 $600

$550 $550 $110

$2,300 $2,300 $460

$208 $208 $208
$208 $208 $208
$625 $625 $625
$27,117°  $26,117 $9,537

$4,383 $5,383 $463

$40,197 $45,580 $46,043

Jun

$3,000

$500
$4,500

$4,375
$1,000

150
50
500

$0
$0

$0
$0

S0
$0

$208
$208
$625
$7,117

$883

$46,927

Total

$60,000

$6,000
$90,000

$67,500
$50,000
$7,500
$281,000

$10,000

$52,500
$4,000
$442

$1,000,
$4,750
$1,500
$5,500
$2,800

$11,250
$2,031;
$3,850'
$14,500:
$1,800
$50,000
$27,000

$4,950
$20,700
$3,000

$2,500
$2,500
$7,500
$234,073

$46,927

$46,927




